Waterford Wolverine Shooting Team
Annual Board Meeting: 10/26/2022
1. Scott called the meeting to order at 7:03 pm
2. Roll Call:  Scott, Becky, Tom, Kim and Renee. Brett is excused. Guests:  Tim Watral, Kevin Wolfert, Chris Cammers, Paul Downs, Mike Ciezki, Riley Cammers representing the Youth Board
3. Agenda Approval or Repair:  added item 9A:  Missy Strasser Memorial
4. Kim made a motion to approve the meeting minutes from 9/26/2022; Renee second. Motion carries
5. Treasurers Report: There is no update as Brett is excused. Please refer to 8/23/2022 meeting minutes for most recent financials. July’s reconciled balance was $107,537.83.  We have collected and deposited registration fees for the varsity fall shooters. We have paid the athlete and active coaches fees to the SCTP. There have been no significant expenditures.
6. Head Coach Report: Thank you Paul for securing practice shells to help keep our fall athletes shooting for practice. There have been 5-7 kids at these Tuesday practices, shooting a total average of 25 rounds. Practice has been ending at 8:00pm. They have worked on gun fit, use of the Garmen and Shotkam. They are also trying the Shot Tracker, that Pat is trying out from Aim Technologies.  This practice will be $5/round and Tom will get an invoice from the BCC for the puller’s cost each month. The fall group will work out how to pay this each month. They will see if Brynn is able to open, fill, and close the traps as she is an employee of the club and possibly save some money if she donates her time. The BCC board will be meeting on Tuesday, November 1, 2022 and Scott/Mike will ask about Paul bringing his thrower to the club. Scott to also ask about the opportunity for this fall group to practice on Fridays at the BCC. Paul is working to get the DryFire operational for the start of our season. He purchased a wireless puller on his own. He will be working with the company for them to remote-in for a 30-minute session to look at the software. Currently we have six lasers and 6 trigger assemblies. The cost for the remote-in session is approximately $100; extra lasers/trigger assemblies are approximately $300, and a call button is $100.  A motion was made by Kim to allocate up to $750 to cover the cost of the remote-in session, a new call button and to have one additional laser/trigger assembly to have our DryFire fully operational and ready to go for the 2023 season. Second by Tom. Motion carries. Tom has gone through all our team guns and some repairs and recommendations were brought forward for consideration. A motion was made by Kim to have two guns #9 or #10 and #11 fitted with an adjustable butt plate to allow more flexibility for fit and length of trigger pull for more of our athletes at a cost of approximately $400 each (Total approximately $800) by the American Gunsmith Company in Burlington. Renee second. Motion carries. We will also take three additional guns for minor repairs as we do annually. New coach training field/range day will be November 5th at the BCC. There are some follow ups to the coaches meeting that was held. It was recommended to have it mandatory for all athletes use a punch card to pay for rounds for 2023 to keep the accounting at the end of the night simple. There were requests to have long sleeve shirts or hoodies for our athletes as well as a team jersey. The youth board will provide Becky with input on this and Becky will ask about options, costs and availability. The coaches would like to pattern guns on the south field at the BCC. Scott/Mike will talk with the BCC regarding this. This would not be a regular event but a random occurrence. This will keep the trap houses open for practice rounds. Fuzzy is working on winter 5-Stand practice possibly running from January to February. For clarification, the WWST does have a line-item in our budget to help off-set costs for hardship families and athletes. All they need to do is approach a board member to discuss it. Julie Moesgaard and Tom are working on a New Shooter handbook. A recommendation was made to have the WWST participate in the Midway Foundation matching programs when they are available to build our endowment, and we continue to do this. Tom is considering adjusting the practice requirements to “rounds” of practice, not just attending a practice day. He will bring his recommendations to the next board meeting. We have a trauma bag put together and Courtney will be educating the coaches, junior coaches and the fall athletes about what is in it and how to use it, as well as an action plan for rapid response in cases of emergencies. A request was made for Courtney to check the two AED’s at the BCC for battery life and to acquire pediatric pads for each. We reviewed who can be part of the WWST, and it is based on the athlete’s school district boundaries:  we can take athletes within the Waterford Graded/Waterford Union High School District. Any other requests need to formally be brought to the SCTP for consideration and additional approval. 
7. Youth Board Report:  Current cash balance is $4,322.07. The next meeting is at Kim’s home on November 6th. Nominations will be made for all board member positions; and voting will be at the next subsequent meeting. Division representatives will be nominated and voted on after our registration is complete. The youth board will be working on fan shirts and the banquet. A small group of our kids will be meeting with the VFW and Green Valley and asking for donations. 
8. Ammunition for 2023:  The anticipated order date is mid-November. Mukwonago has their order into Tim. Tim to follow up with Rob at BHS for their order. Tim to connect with Tom to review our order, with the expectation to order like we did last year. Tim is expecting that flats will be $85. A motion was made by Renee to spend up to $100,00 on ammunition for the 2023 season. Tom second. Motion carries. 
9. WWST Scholarship Fund: no new developments.
a. Missy Strasser Memorial:  Discussion on how to honor Missy. She was a great supporter of all the kids on the team. She would want memorial be for all the athletes. We thought of having her name on a banquet raffle with all that money going back to the team. A suggestion was made to have her name on our shirts. 
10.  Banquet/fundraiser: It is on Saturday, February 25, 2023. The first committee meeting will be November 15, 2022 at 6:30 at River City Lanes. The youth board is already working on donations. We need to push this at our new athlete informational meeting and at the registration event. 
11. Informational Meeting for new athletes: November 30, 2022 at 7:00pm at River City Lanes. Tom is working on the information to be disseminated. A motion was made Kim to have Adam at TS Signs make 20-25 yard signs to promote the new athlete informational meeting with the date and our web address on it to put up around town. Renee second. Motion carries. 
12. Registration for 2023:  December 7, 2022 at River City Lanes. It is a drop in event from 6:30-8:00pm. We will be getting this information on our website and on Facebook. A motion was made by Tom to have the registration fee for grade school and high school athletes be $200; collegiate athletes fee will be $100 and each family will purchase $120 in gun raffle tickets to sell. Each family is expected to volunteer for ten total hours during our season or buy-out their volunteering for $200. Any family from the 2022 season that did not complete their volunteer hours will have to do the buy-out. Kim second. Motion carries. 
13. Annual Christmas Bowling party:  December 20, 2022. Time to be determined. The Youth Board will be organizing this. There will be pizza and bowling and other events. 
14. Election of Officers:  Kim nominated Scott for President. Renee seconded the nomination. Scott accepted the nomination. The members voted in favor of Scott as President.  Kim nominated Becky for secretary. Renee seconded the nomination. Becky accepted the nomination. The members voted in favor of Becky as secretary. Tom nominated Kim as a member at large. Becky seconded the nomination. Kim accepted the nomination. The members voted in favor of Kim as a member at large. Tom nominated Renee as a member at large. Becky seconded the nomination. Renee accepted the nomination. The members voted in favor of Renee as a member at large. Kim nominated Mike Ciezki as vice president. Renee seconded the nomination. Mike accepted the nomination. The members voted in favor of Mike as vice president and he will fulfill the remaining term of the vice president for one year.
15. Other Business:  The fall practice group would like to practice on Friday evenings. Scott will ask the BCC if this is an option. The BCC does not have insurance to cover our shells. A motion was made by Becky to have Trottier Insurance provide an amended Inland Marine Coverage quote to increase the coverage of shell to $100,00; and keep the coverage at $25,000 for guns and safes and $8,000 for other equipment and to purchase this insurance policy for our club. Kim second. Motion carries. 
16. Next meeting will tentatively scheduled for January 2023. No date set. 
17. A motion was made by Kim to adjourn the meeting at 9:07 pm. Second by Renee. Motion carries.
